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M. Com. (Final) EXAMINATION, 2021 

(Optional Group—B : Management) 

Paper Second  

HUMAN RESOURCE AND PRODUCTION MANAGEMENT 

Time : Three Hours ]  [ Maximum Marks : 100 

uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u djuk 

vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 

Unit is compulsory. All questions carry equal marks. 

bdkbZ&1 

(UNIT—1) 

1- lsfooxhZ; izcU/k dks ifjHkkf”kr dhft,A blds egRo ,oa {ks= dks 

fyf[k;sA 

Define personnel management. Mention its importance and 

scope. 
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vFkok 

(Or) 

lsfooxhZ; uhfr;k¡ D;k gSa \ lsfooxhZ; uhfr;ksa dk oxhZdj.k dhft,A 

lsfooxhZ; uhfr;ksa ds mís’;ksa dks fyf[k;sA 

What is personnel policies ? Present a classification of 

personnel policies. Discuss the objectives of personnel 

policies. 

bdkbZ&2 

(UNIT—2) 

2- HkrhZ D;k gS \ HkrhZ ds fofHkUu lzksrksa dks fyf[k;sA 

What is Recruitment ? Mention the different sources of 

recruitment. 

vFkok 

(Or) 

izf’k{k.k dks ifjHkkf”kr dhft,A izf’k{k.k ds mís’; ,oa fl)kUr dks 

fyf[k;sA 

Define training. Mention the objectives and principles of 

training. 

bdkbZ&3 

(UNIT—3) 

3- dk;Z ewY;kadu D;k gS \ dk;Z ewY;kadu ;kstuk ds fofHkUu pj.k 

dkSu&dkSu ls gSa \ 
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What is job evaluation ? Which are the different steps of job 

evaluation ? 

vFkok 

(Or) 

izsj.kkRed etnwjh ;kstuk ds xq.k&nks”kksa dks fyf[k;sA gkYls ;kstuk rFkk 

jksou ;kstuk dks le>kb;sA 

Mention the merits and demerits of incentive wages plan. 

Explain the Halsey plan and Rowan plan. 

bdkbZ&4 

(UNIT—4) 

4- mRiknu izcU/k dh leL;kvksa ,oa {ks= dk o.kZu dhft,A 

Discuss the problems and scope of Production Management. 

vFkok 

(Or) 

mRiknu izcU/k dh fofo/k rduhdksa dks le>kb;sA 

Explain the various techniques of production management. 

bdkbZ&5 

(UNIT—5) 

5- fujh{k.k D;k gS \ mRiknu ds vUrxZr fujh{k.k ds egRo dks 

le>kb;sA 
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What is inspection ? Explain the importance of inspection in 

production. 

vFkok 

(Or) 

mRiknu fu;a=.k dh fofHkUu fof/k;ksa dk o.kZu dhft,A 

Mention the various methods of production control. 
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