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Note :Attempt all the five questions. One question
from each unit is compulsory.  All questions
carry equal marks.
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1. 
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What do you mean by managerial role? Discuss the
managerial roles enunciated by Henry Mintzberg.

 / OR




“Management is what Managers do”. Explain the state-
ment in the light of functions of modern management.
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2. 


What is Management by Objectives? What are your
suggestions to make it effective?

 / OR




What do you mean by Planning? Discuss the impor-
tance and objectives of Planning.
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3. 


Define and distinguish between formal and informal
organizations.

 / OR




Describe line and staff organization. How does it dif-
fer from line organization?
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4. 


What is motivation? Explain X and Y theory of motiva-
tion.

 / OR
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Explain the barriers of communication and give suit-
able suggestions to remove them.
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5. 


Why are organizational changes made? Explain
clearly the process of organizational change.

 / OR




Define control and describe the necessity and tech-
nique of control.


